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AP EnviCrime
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21 associated MS (AT, BE, CY, CZ, DE, EE, EL, ES, FI, FR, HU, IT, LT, MT, NL, PL, PT, RO, SK, SE, SI) + Interpol, Eurojust and
OLAF + 10 Third parties: (CH, AU, AL, DK, MK, CA, RS, CO, NO, UK)
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TACTICAL

ACTION DAYS:
Mobile Office

UFED - Universal
Forensic Extraction
Device

VCP - Virtual Command
Post

Z EURTZPOL

FEUROPOL Portfolio

HVT/OTF

JIT
ISF

OSINT/SOCINT

Cyber crime support
Financial crime support
PNR — Passenger Name
Record

Crypto currencies

STRATEGIC

Liaise with:
Agencies
NGOs
Networks(EnviCrimeNet)
Private Sector

Strategic analysis: SOCTA

EPE - European Platform
for Experts
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Environmental crimes

Pollution Wildlife

e ODS/F-Gases
* Maritime
* HG Trafficking

e Plastics

e Household
e WEEE

* CITES
e Wildlife
* |[llegal logging

* Forest Fires
* [lUU Fishing

. EolV * Pesticides

* Oil Blending
* Shipbreaking

e C&D
* Batteries
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Concrete cases
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OP RETROVIRUS — Background

March 24th 2020 April 14th 2020
b UN Envi. Programe alerts: Waste European
December 31st 2019 e manhagement an essential public Commission draft a
March 9t service in the fight to beat COVID- waste management
Virus outbreak Lockdown in Europe 19 guidance report

February 2020 March 12th 2020 March 30th 2020

European
Commission draft a
guidance report
about Shipments of
waste in the EU YOU WON'T FIND A = EURTPOL

COVID-19 CURE ONLINE

CRIMINALS ARE MAKING MONEY
FROM THIS GLOBAL HEALTH CRISIS.

° Once deCIared the Sanita ry emergencyl EUROPOL THOUSANDS OF WEBSITES CLAIM TO SELL

COVID-19 CURES, TESTS OR VACCINES.

identified several criminal threats, mainly concerning
fraud.

First travel WHO announces
restrictions COVID-19 outbreak
of the pandemic

AND DISINFECTANTS.

CRIMINALS PREY ON CONCERNED CITIZENS
AND OFFER UNBRANDED MEDICAL PRODUCTS.

» Public report: www.europol.europa.eu

- AP EnviCrime identified a clear threat: sanitary waste
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OP RETROVIRUS —Intelligence phase

Infected
Persons

Estimated i 3.4 kilograms Increase in Infectious

=== Medical Waste per
a Day of Outbreak?

* Exchange of information with relevant Partners
* Concept note and Risk analysis behaviours document

* OSINT report
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OP RETROVIRUS - Operational phase

Operational results:

- 280.000 Inspections: penal and administrative infringements
- lllegal transboundary movements detected

- Residual waters infected

- 102 persons arrested and several seizures affecting the
management of sanitary waste

- Investigations ongoing
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Operation LAKE 2020/2021
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Operation LAKE 2020/2021

ldentify High
Value Targets
(HVTs) and
OCGs
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Operation LAKE

2016 - 2021
RESULTS
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Operation LAKE
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2010-11 2011-12 2012-13 2013-14 2014-15 201516  2016-17 2017-18 2018-19  2019-20

Input into Chinese eel aquaculture (Nihon Yoshoku Simbun, 2020)
Arrest in relation to glass eel trafficking (EUROPOL, 2017-2020)

. Glass eels seizure (EUROPOL, 2017-2020)
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Challenges

Difficulties/Challenges

MS Envi Legislation:

e Strong differences among MS
Specialised Units:

* Not existent in most countries

* When established: lack of resources
Information Flow

* Improve cooperation
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- Thank you fc
Any questio
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