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MEETING AGENDA

Meeting: = Informal meeting of the Heads of JHA Agencies
Date: | 9]July 2020 | Time: 10:30-12:00 | Location: | Videoconference

Participants: | ¢ Heads of JHA Agencies
e JHA Agencies Network (JHAAN) Contact Points
e Observers: working level representatives of the European Parliament (LIBE
Committee), EEAS, DG HOME and DG JUST

Time Item Speaker

1. 10:30 Introduction President of Eurojust

e Welcome words
e Brief presentation and endorsement of the
JHAAN Joint Paper on the COVID-19 response

2. 10:35 COVID-19: experiences so far Heads of Agencies

Tour the table in alphabetic order, addressing (some)

of the following topics:

e One or two examples of new operational
activities that were taken up as a result of the
pandemic

e Lessons learnt and best practices to date

e Expected longer-term impact on the Agency’s
operations, strategic objectives and resources

Kindly note that each intervention should last no

longer than 6 minutes.

3. 11:30 COVID-19: joint outlook Heads of Agencies
Interventions to address:
e Opportunities for further alignment and joint

initiatives between the Agencies
o Shared efforts to deal with operational challenges

4, 11:55 Concluding remarks President of Eurojust

e Proposed news item 15 July 2020
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