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Sent: 29 May 2020 13:35

To:

Cc:

Subject: Outcome & follow up JHAAN meeting 28.05
Dear all,

Please find below the outcome of yesterday’s meeting and the next steps. You will see that | have some additional
question, marked in blew.

Meeting of the JHAAN Contact Points, 28 May 2020

All 9 agencies were represented.

Document COVID 19 pandemic and interagency cooperation:

v All agencies reconfirmed their agreement on the list of actions

v Afinal version (shorter version + logos of all Agencies) has been prepared and circulated for approval by 2
June COB (email sent 28.05)

v This version will be shared with the observers and put on SharePoint

Joint paper (Action 1):

v Agreement to start with a mapping exercise and to use the table with some changes added to clarify the
what and purpose

v" An additional entry in the table with the Q: Has you agency established an internal structure/team that is
dealing with COVID 19 related aspects?

v Focus will be on measures/activities/output regarding the operational work, however, some administrative
measures taken to ensure business continuity and to support the operational work could be included

v' The table will be considered a living document and only to be shared amongst the agencies; it will further be

used to prepare the discussions in the JHAAN

Part A of the table will be used for the drafting of the joint paper

The joint paper will be 1 page per agency (possibly we use the layout of the JHA Brochure)

The request for input will be sent on Friday 29 May with a deadline of Wednesday 10 June COB, if needed,

the deadline can be extended to 12 June COB

v" The table will be shared for feedback and reflection (synergies, common areas of interest, sharing good

lessons) at the network meeting on 17 June —
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v' 0On 17 June we will also discuss the drafting of the joint paper & infographic

VC meeting Heads of Agencies in July (Action 3):
v' Agreement to fix a date in July (between 6-15 July); Eurojust will make some proposals and at the same time

v’ At the network meeting on 17 June, we will decide if we go ahead and agree on an agenda for a VC meeting

Joint press release or a news item (Action 4):

v Agreement to publish something in July at the occasion of the 10" anniversary of the network and to report
on the work we are all doing in relation to COVID 19.

v' Preference to use a news item.




v" Eurojust to report back on the steps for a news item or (joint) press release.

At the end of the meeting, | also informed you that we are internally and with some of the agencies (example CEPOL
for the training experts meeting) discussing the impact of the COVID 19 on the Work plan & Agenda of the JHAAN
2020, as adopted earlier this year. By mid-June | should be able to provide you with more insight and will consult
you on the changed plans (Hence a good example for the table, Part B, 2" entry).

Note to

Kind regards,





