
 

 
Commission européenne/Europese Commissie, 1049 Bruxelles/Brussel, BELGIQUE/BELGIË - Tel. +32 22991111 
 

 

EUROPEAN COMMISSION 
DIRECTORATE-GENERAL FOR MIGRATION AND HOME AFFAIRS 

 

 

Task Force Migration Management 

3RD MIGRATION MANAGEMENT STEERING COMMITTEE MEETING 

17 DECEMBER 2020 

 

AGENDA 

 

1. Asylum Procedures (10:00 - 10:10) (GAS) 

 Statistics and productivity (1st and 2nd instance) 

 Continuity of procedures and roll-out of IT tools  

 Mandatory legal information at first instance; legal aid and representation at 

second instance and for detainees 

 

2. Migration management on the islands (other than Lesvos) and in the 

mainland  

 

2.1. Health (10:10 - 10:20) (Ministry of Health & EODY) 

 COVID-19: Impact on migrant population, implementation of recent 

measures, state of play of dedicated island clinics and isolation areas and 

transfers from the islands 

 Deployment of medical staff and mobile units 

 Procurement and provision of equipment and consumables  

 Progress on ESI projects on COVID-19 (DG HOME) 

 

2.2. Reception conditions and reception capacity (10:20 - 10:45) (RIS) 

 Reception strategy and contingency plans 

 Winterisation (islands and mainland), replacement of tents by containers 

(including procurement of containers) 

 Progress on improvement of reception conditions in all facilities (including 

health, food, security and safety, internet, etc.) 

 

Islands 

 New RIC on Samos, envisaged date of delivery and operation 

 New RICs on the islands (Samos, Kos, Leros, Chios) 

 Transfers to the mainland 

 

Mainland 

 Increase of reception capacity in the mainland  
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 Site Management Support (IOM) 

 Exits and transition of beneficiaries of international protection  

 FILOXENIA II - exits from hotels  

 FILOXENIA I – update on Aharnon  

 ESTIA (accommodation, cash, exits) (DPAS) 

 

2.3. Unaccompanied Minors (10:45 - 10:55) (Sp. Sec UAMs) 

 Guardianship  

 Relocations 

 

2.4. Integration (10:55 – 11:05) (Sec Gen Migration Policy) 

 Update on Helios  

 

2.5. Financial Management (11:05 – 11:10) (Sec Gen Migration Policy / RA)  

 Update on AMIF National Programme and current absorption 

 Update on preparation of framework contracts for services 

 

3. Joint Pilot Lesvos (11:10 - 11:20) (MoMA TF and DG HOME TF) 

 Winterisation and WASH facilities in the Mavrovouni site 

 Health of migrant population and COVID measures 

 New Reception and Identification Centre on Lesvos  

 

4. Financial Situation 2021 (11:20 – 11:25) (DG HOME) 

 Update on new MFF and overall budgetary situation  

 

5. AOB (11:25 – 11:30) 
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