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Project Status Summary

Overall Status: Green/Ai /Red

Milestones

22/01/2020: kick-off of the development 
contract
16/01/2020: signature of the project 
management QTM for the development 
contract

Project Changes (input from Change Log)

Deloitte, C.l & C.5 continued working on the business analysis of the 
confirmatory application process.

The team matured the change management process as to consistently track, 
review and estimate all incoming change requests after the thorough review of 
the initial application analysis. This led to a surge of requests that will be dealt- 
with end of February and within the next contract.

The kick-off meeting with the development contract (European Dynamics) was 
held on 22/1. The first quoted time and means work package for project 
management activities was drafted and signed to formalise European Dynamics 
involvement.

DIGIT.D.l presented and made the first versions of the proofs-of-concept 
available for the Al algorithms related to the identification of similar requests. 
Three different solutions to the same problem were made available:

• Natural language processing
• Deep learning

• Word-mover algorithm

Status: Green/ /Red
> Open: 20
> Closed: 10

Risks (input from Risk Log)

Status: Crear»/- /Red
> Active: 9 (6 with impact > 5)
> Procurement and supplier management 

<9>
> Complexity of data migration <9>
> Lack of user acceptance <8>
> Integration with other systems <8>
> Insufficient time <6>
> Compass Corporate endorsement and 

complexity <6>

Project Indicators Issues (input from Issue Log)

Schedule: Green/

Track Oct Nov Dec Jan
Assessment & 
development

Status: Green// /Red 
> Urgent: 0

Decisions (input from Decision Log)

> Focus the Compass Corporate integration 
effort on the workflow aspects and wait 
on the My Workplace integration until 
the request management system is 
developed

Cost: Green/A« /Red 
'r Current Year:
> Received: 840 K€
> Consumed: 27 K€ 
'r Remaining: 813 K€
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Activities Performed and Planned

Performed:
> Kick-off of the development contract with European Dynamics.
> Signature of the project management QTM for the development contract.

Ongoing:
> Business analysis for the confirmatory application.
> Elaboration of the technical architecture documentation.
> Validation of the business analysis and elaboration of the technical analysis.
> Technical annex for the analysis of the public portal.
> Development of the Al proof-of-concept.

Planned:
> Request and signature of the public portal contract.
> Finalisation of the business analysis contract for the management system.
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