
European Maritime Safety Agency

Rua Calvet Magalhaes 245
2770-1 53 Paço de Arcos
Portugal

27 APR 2018
Lisbon,
emsa.c.3.0.dir(2018)241 6569

By email and Registered mail

Subject: Specific Contract No 2.10 implementing Framework
Contract 201 4IEMSAIOPII 512013-4

Dear

EMSA is pleased to provide you with the signed original of the Specific Contract No.2.10.

Please be informed that pursuant to its Art. III. 2.1 the contract shall enter into force on the date once the
amount stipulated under Specific Contract No 2.9 signed on 25/0112018 between EMSA and Edisoft S.A. is
consumed.

EMSA would like to thank your organisation for your efforts so far and we are looking forward to co-operating
with you on this interesting project during the coming period.

Tel +351 211209256/Fax +351 211209212
EMSA, Praça Europa 4, 1249-206 Lisbon, Portugal / emsa.europa.eu

Yours sincerely,

Enclosure: one original Specific Contract 2.10

Ref. Ares(2018)2290841 - 30/04/2018





































European Maritime Safety Agency

SPECIFIC CONTRACT No 2.9
Delivery of CSN services (Module 2)

implementing Framework Contract No 201 4/EMSAIOP/1 5/2013-4

The European Maritime Safety Agency (hereinafter EMSA), which is represented for the purposes of the
signature of this contract by
on the one part,

and

Edisoft S.A.
Rua Calvet Magalhaes 245
2770-153 Paço de Arcos
Portugal

(hereinafter referred to as “the contractor”), represented by
on the other part,

HAVE AGREED
ARTICLE 111.1: SUBJECT

111.1.1 This Specific Contract implements Framework Contract No 201 4/EMSNOP/1 5/201 3-4 signed
by EMSA and the Contractor on 9 August 2014.

111.1.2 The subject of this Specific Contract is the delivery of CleanSeaNet services.

111.1.3 The Contractor undertakes, on the terms set out in the Framework Contract and in this
Specific Contract to perform the tasks specified in Annex I of the Framework Contract No
EMSA/OP/1 5/2013-4.

ARTICLE 111.2: DURATION

111.2.1 Duration

This Specific Contract shall enter into force on the date once the amount stipulated under
Specific Contract N°2.8 signed on 09/08/2017 between EMSA and Edisoft is consumed.

111.2.2 Implementation

The implementation of this Specific Contract shall terminate when the amount stipulated in
Article 111.3.1 is consumed and not later than 6 months after the expiration of the Framework
Contract No 201 4/EMSAIOP/1 5/2013-4.

ARTICLE 111.3: PRICE

111.3.1 The total amount to be paid by EMSA under this Specific Contract shall be EUR
covering all tasks executed.

Tel: +351 211209 244
Fax: +351 21 1209 212

EMSA, Praça Europa 4, 1249-206 Lisbon, Portugal



111.3.2 The payment scheme of the Specific Contract is detailed in Article 1.4.2 of Framework Contract
No 201 4/EMSA/OP/1 5/201 3-4.

SIGNATURES

For the Contractor, For EMSA
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European MaritimeSa ety gency

SPECIFIC CONTRACT No 2.10
Delivery of CSN services (Module 2)

implementing Framework Contract No 201 4/EMSNOPI1 512013-4

The European Maritime Safety Agency (hereinafter EMSA), which is represented for the purposes of the
signature of this contract by
on the one part,

and

Edisoft S.A.
Rua Calvet Magalhaes 245
2770-153 Paço de Arcos
Portugal

(hereinafter referred to as “the contractor”), represented by
on the other part,

HAVE AGREED

ARTICLE 111.1: SUBJECT

111.1.1 This Specific Contract implements Framework Contract No 2014/EMSNOP/15/2013-4 signed by
EMSA and the Contractor on 9 August 2014.

111.1.2 The subject of this Specific Contract is the delivery of CleanSeaNet services.

111.1.3 The Contractor undertakes, on the terms set out in the Framework Contract and in this Specific
Contract to perform the tasks specified in Annex I of the Framework Contract No
EMSA/OP/1 5/2013-4.

ARTICLE 111.2: DURATION

111.2,1 Duration

This Specific Contract shall enter into force on the date once the amount stipulated under Specific
Contract N 2.9 signed on 25/01/2018 between EMSA and Edisoft is consumed.

111.2.2 Implementation

The implementation of this Specific Contract shall terminate when the amount stipulated in Article
111.3.1 is consumed and not later than 6 months after the expiration of the Framework Contract No
2014/EMSA/OP/1 5/20134.

Page 1 of 2 eXeCUtiVe.direOtor@emsa.eut0pa.eu
EMSA. Praça Europa 4, 1249-206 Lisbon, Portugal

emsa



ARTICLE 111.3: PRICE

111.3.1 The total amount to be paid by EMSA under this Specific Contract shall be
covering all tasks executed.

111.3.2 The payment scheme of the Specific Contract is detailed in Article 1.4.2 of Framework Contract No
20141EMSA10P1151201 3-4.

SIGNATURES

For the Contractor, For EMSA

In duplicate in English
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Annual Meeting

Lisbon / 20 June 2016



Agenda

2

Minutes of Meeting: EMSA would like to request that the draft minutes of this meeting are
provided by EDISOFT to EMSA within 3 weeks.



twitter.com/emsa_lisbon
facebook.com/emsa.lisbon



CleanSeaNet Quality
Management
EDISOFT

Lisbon / 09 June 2016



Background



Long-term planning for CleanSeaNet
(in approval process with users)



Performance of service delivery

4

Current issues

Open questions



Issue 1: 

5



Issue 2: 

6



Issue 3: 

7



Issue 4: 

8

081



Issue 5: 

9



Issue 6:

10



Quality related objectives (2016-2017)

11
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NRT Deliveries

Lisbon / 20 June 2016



NRT Performance (May 2016)
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Contract Implementation

Lisbon / 20 June 2016



MOD 3 developments
Indicative timeline

2



MOD 3 developments

3



Annual Reports

4

Annual Reports :



twitter.com/emsa_lisbon
facebook.com/emsa.lisbon



EMSA/OP/15/2014-4 

Annual Meeting 
Operations Report 

December 2014 - May 2016 

20th June 2016 



• Presentation of the annual report (EDISOFT) 

• Sentinel 1 upgrade 

• AOB 

  

Table of Contents 
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E

18-10-2012 



4 

General statistics 

18-10-2012 



General statistics 

18-1



6 

18-10-2012 

Monthly distribution of services Service Proficiency  

General statistics 



7 

18-10-2012 CSN 2nd generation – 2nd annual report 

Classification of group 1 service data packages 

General statistics 
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18-10-2012 CSN 2nd generation – 2nd annual report 

Classification of group 2 service data packages 

General statistics 
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18-10-2012 CSN 2nd generation – 2nd annual report 

General statistics 



10 

EDISOFT anomalies 

18-10-2012 CSN 2nd generation – 2nd annual report 



11 

18-10-2012 





15 

Oil Spill Feedback Reports 

18-10-2012 CSN 2nd generation – 2nd annual report 



















24 

Sentinel-1 upgrade 

18-10-2012 CSN 2nd generation – 2nd annual report 



Production Chain 



Deployed capacity 



27 

AOB 

18-10-2012 CSN 2nd generation – 2nd annual report 



Thank you for the attention. 

   

    

 

 

EDISOFT, S.A. 

http://www.edisoft.pt  

Tel:  (+351) 21 2945900 

Fax: (+351) 21 2945999 
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 Project  Date Place 

CleanSeaNet Services 3rd Generation 2016-06-20 EMSA 

Subject  Author Next Meeting 

FWC OP/15/2013-4 Annual Meeting Delfim Rego 2017 

 

The KO meeting started with the following agenda: 

 
 Presenter(s)  

Quality of Services 
 Detections / Identifications 
 Handling of non-conformances 
 NRT deliveries 

 
 

Service Results 

 Summary of delivered service / statistics 
 Results from feedback analysis and NC Reports 

 
 

Contract Implementation 

 Implementation and schedule of contracts, invoicing and 
payments 

o Module 3 developments 

 
 

Overview of Copernicus Maritime Surveillance 

AOB EMSA 
Wrap up 

 Review timelines / planning 
 Review Actions 

EMSA 

 

Invitation / Attendants 

 Name Company Role Att Sign 

      

1 X  

2 X  

3 X  

4 X  

5 X  

6 X  

 

  



 

 

Meeting 
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1. Minutes of Meeting 
 

Nr Item Action Date Resp 
 

1  EMSA welcomes and introduces the agenda    

2   

 

 

 

 

 

 

A#1 

 

 

 

A#2 

 

 

 

 

 

 

 

 

A#3 

 

A#4 

 

 

 

 

A#5 

 

 

 

 

 

 

 

July 2016 

 

 

 

October 2016 

 

 

 

 

 

 

 

 

July 2016 

 

October 2016 

 

 

 

 

Q4 2016 

 

 

 

 

 

 

 

EDISOFT 

 

 

 

EDISOFT 

 

 

 

 

 

 

 

 

EDISOFT 

 

EDISOFT 

 

 

 

 

EDISOFT 

3     

4   

 

 

 

 

 

 

A#6 

 

 

 

 

 

 

 

September 

 

 

 

 

 

 

 

EDISOFT 

5  A#7 July EMSA 
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Nr Item Action Date Resp 

6   

 

A#8 

 

 

15 January 
2017 

 

 

EDISOFT 

7  

t

   

8     

 

 

2. Actions List 
 

 

Key Summary Assignee Due Date 

A#1 
i

EMSA Chapter Annex 1 

A#2 EDISOFT October 2016 

A#3 
t

EDISOFT July 2016 

A#4 EDISOFT October 2016 

A#5 EMSA Q4 2016 

A#6 EDISOFT September 2016 

A#7 EMSA July 2016 

A#8 EDISOFT 15 January 2017 

A#9 EMSA September 2016 

 

 

3. Annexes List 
 

■ Annex 1-EMSA Guidelines OS (chapter Annex 1) 

■ Annex 2-2016 Annual Meeting EMSA Agenda 

■ Annex 3-2016 Annual Meeting EMSA Quality of Service 

■ Annex 4-2016 Annual Meeting EMSA NRT Deliveries 

■ Annex 5-2016 Annual Meeting EMSA Contract Implementation 
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■ Annex 6-2016 Annual Meeting EDISOFT Presentation 

  

 

4. Annex 1- EMSA clarifications 

 

■

■

■
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 Project  Date Place 

CleanSeaNet Services 3rd Generation 2017-04-03 EMSA 

Subject  Author Next Meeting 

FWC OP/15/2013-4 Annual Meeting 2018 

 

The meeting started with the following agenda: 

 
 Presenter(s)  
Service Delivery 

 Service delivery and performance statistics 
 Anomaly/ Cancelations 
 Quality Reporting 

Service Results 

 Improvements to the service (procedures, service chain), 
expected outputs (e.g .Delivery time, service detections…) 

 Results from feedback analysis, image re-analysis and NC reports 
 Summary of delivered service / statistics 

AOB 

Wrap up 

 Review timelines / planning 
 Review Actions 

 

Invitation / Attendants 

 Name Company Role Att Sign 

      

1   

  

  

  

  

  

 

  



 

 

Meeting 
 

240300002-170403-01.MM 

 

12012-001-05. FQi   Page 2/ 2 

 

  

 

 

1. Minutes of Meeting 
 

Nr Item Action Date Resp 
 

1  EMSA welcomes and introduces the agenda    

2     

3     

4     

5     

6     

7     

 

 

2. Actions List 
 None 

 

3. Annexes: 
Annex 1 -2017 Annual Meeting Agenda 

Annex 2- 2017 EMSA Presentation 

Annex 3- 2017 EMSA Service Results 

Annex 4- 2017 EDISOFT Presentation 
 



 

 EMSA, Praça Europa 4, 1249-206 Lisbon, Portugal 

 emsa.europa.eu 

Agenda: FWC EMSA/OP/15/2013-4 Annual Meeting (EDISOFT) 

Lisbon, 03 April 2017 

Monday,  09:30 – 12:30  

Agenda Item Speakers 

Welcome and opening of meeting – review of agenda EMSA 

Service delivery: 

■ Service delivery and performance statistics 

■ Quality Reporting 

 

EMSA 

Service Results 

■ Improvements to the service (procedures, service chain), expected 

outputs (e.g .Delivery time, service detections…) 

■ Results from feedback analysis, image re-analysis and NC reports 

■ Summary of delivered service / statistics 

Contractor 

AOB EMSA 

Wrap up 

■ Review timelines/planning 

■ Review actions 

EMSA 

 



Annual Meeting

Lisbon / 3 April 2017



Agenda

2

Minutes of Meeting: EMSA would like to request that the draft minutes of this meeting
are provided by EDISOFT to EMSA within 3 weeks.



twitter.com/emsa_lisbon
facebook.com/emsa.lisbon



Service Delivery

Lisbon /3 April 2017



NRT Delivery (2016)

2



NRT Delivery (SENTINEL 2016)

3



NRT Delivery SENTINEL 2016
(Comparison with other GS’s)

4



Quality Parameters



twitter.com/emsa_lisbon
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EMSA/OP/15/2014-4 

Annual Meeting 

Operations Report 2016 

April 2017 



• Presentation of the annual report (EDISOFT) 

• Sentinel-1 upgrade 

• AOB 

  

Table of Contents 



3 

EDISOFT anomalies 

18-10-2012 CSN 2nd generation – 2nd annual report 



4 

18-10-2012 



Service timeline of events 



Assembled product issues as seen on GIS Viewer 

 





8 

General statistics 

18-10-2012 



9 

18-10-2012 CSN 2nd generation – 2nd annual report 

Monthly Orders by Satellite 

General statistics 



10 

General statistics 

18-10-2012 



11 

18-10-2012 

Monthly distribution of services Service Proficiency  

General statistics 



12 

18-10-2012 CSN 2nd generation – 2nd annual report 

General statistics 



13 

18-10-2012 CSN 2nd generation – 2nd annual report 

General statistics 



14 

Oil Spill Feedback Reports 

18-10-2012 CSN 2nd generation – 2nd annual report 



Description 2016 

Oil Spill Notifications 

Oil Spill Warnings 

Oil Spills with feedback 

Nothing Observed 

Other substance confirmed 

Mineral oil confirmed 

 





17 

Sentinel-1 upgrade 

18-10-2012 CSN 2nd generation – 2nd annual report 



Production Chain 



Deployed capacity 



20 

Other issues 

18-10-2012 CSN 2nd generation – 2nd annual report 



Sentinel-1A 



Thank you for the attention. 

   

    

 

 

EDISOFT, S.A. 

http://www.edisoft.pt  

Tel:  (+351) 21 2945900 

Fax: (+351) 21 2945999 
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