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Current Status – (1/2)

  currently deployed at the  Test Range

 New Engine Installed and tested to increase performances

 procured and ready for insallation

 Leonardo flight test campaign completed ready for deployment

  site survey completed, antenna siting identified and visit report 

delivered to EMSA (EMI data required).

 Detailed and comprehensive list of services and items that the ITAF base has to 

made available delivered to EMSA 
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Current Status –  (2/2)
 Personnel for DUVRI agreement alerted to travel to 

 Application for PtF for operation with no limitations in the  

delivered to ENAC  

 Flight Operation Internal Risk Evaluation completed

 ITAR issue still open (need the final signature ) however recent discussions with US 

state dept. Indicate expectec closure in wk
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 Limitations




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Current Status –

 unit 1, currently under maturity flight test 

campaign - expected completion and ready for acceptance:  

 units 2 and 3, (launched for EMSA) currently

under assembly - expected completion and ready for 

operations:

 units 1,2 and 3 currently under production –

expected completion and ready for operation –
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THANK YOU FOR YOUR ATTENTION
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a
European Maritime Safety Agency

-

Leonardo Helicopters
Piazza Monte Grappa 4
00195 Roma
Italy

By r~Jstered mail and
Email to:

Lisbon, 26 JAN J’~
emsa.c.3.o.dir(201 8)388783

Subject Termination of Framework Contract

Ref. Framework Contract 201 71EMSAJ0p/12/201 6-Lot 3

Dear

In the letter dated 23 November 2017, EMSA informed you that the tests and deliverables were partially
accepted up to % of the required capabilities.

In accordance with this partial acceptance the Agency has considered that Leonardo Helicopters was ready to
provide RPAS services under the contract in reference as per mobilisation alert sent on 31 ~ of October 2017
for operation in (Italy). This readiness for operations was however conditional to the availability of a

Moreover, this partial system acceptance was also conditional to the installation of all those devices such as
the which are needed for the execution of flights over sea in safety (as per Leonardo’s internal
safety guidelines).

On 18 December 2017, EMSA sent a new reminder to Leonardo Finmeccanica indicating that the conditions
described above had not been achieved. As a consequence EMSA had withdrawn the offer to Specific
Contract No 3 as well as the Specific Contract No 2 for interfacing and announced its intention to terminate
the FWC unless deliverables would be completed within one month of that letter (by 17 January 2018).

Further to that Letter, a meeting was held in EMSA premises on 10 January 2018 and you sent a letter dated
12 January 2018 where you indicated that advancements in the TAR issue resolution and in the obtainment
of the Permit to Fly were made. However, in the same letter, Leonardo confirmed that the partially accepted

(proposed as interim solution before th
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acceptable by EMSA since it does not meet the capabilities required by the tender specifications Additionally,
you also confirmed that the which was indicated to be available by the end of 2017 according to
the Contract, will not be rea e end of April 2018.

Based on the above, EMSA herewith cancels the mobilisation alert for the operation in Italy, as sent by letter
of 31 October 2017 and considers the status of SW-4 SOLO and SW HERO as a breach of substantial
contractual obligations in the terms of Article ll.l tract - ‘Grounds for termination
by the contracting authority”. As a consequence EMSA terminates the FWC, as notified on 18 December
2017, Such termination will take effect on the date following the date of receipt of this letter,

Yours sincerely,
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LEONARDO
HELICOPTERS

Cascina Costa, 7th February 2018

Agusta West/and Products

OUR REF: GOV/ES/18/0002

Ref. 1:
Ref. 2:
Ref. 3:

To:

EMSA, Praça Europa
Portugal

Dear

Leonardo regretfully acknowledges receipt of your letter at Ref. 1 through which EMSA has notified
intentions to proceed with the termination of the mobilization alert for operations in Italy as well as
the subject Framework Contract.

In line with the discussion that took place between Leonardo and EMSA in Lisbon on 10th January
2018, and in consideration of the ongoing actions undertaken after that meeting and relevant
progresses, Leonardo respectfully requires EMSA to consider the temporary suspension of the
notified termination of the subject Framework Contract.

In case EMSA would favorably consider this request, Leonardo commits to keep EMSA informed of
the progress against the planned activities identified during the 10th January meeting to allow EMSA
to decide if and when surveillance services may be called upon.

Leonardo would like EMSA to positively evaluate this proposal also in consideration of the significant
amount of resources that Leonardo dedicated for the development of this program and the extra
endeavors implemented for the recovery of the unexpected events that negatively impacted the
delivery schedule, as detailed by Leonardo during the previous meetings and communications and
promptly reported to EMSA along with the appropriate mitigation plans. Please note that the
investments made by Leonardo to enable EMSA services to be conducted under the Framework
Contract amount to in excess of

As of today, two aircrafts continue to be assembled with the sole scope of being utilized to
satisfy the requirements of the subject contract and subsequent related specific contracts. It is also
important to note that said two aircraft and sensors and equipment were
launched as a result of the Framework Contract between the parties, something which of course was
further justified by the partial acceptance of the set-up phase as noted in Ref. 1
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The build status of the aforementioned aircraft are here reported and attached at Ref. 3.

In line with the above and the actions assigned to Leonardo after the Partial acceptance, Leonardo
has also provided evidence to EMSA of the successful obtainment of the TAR clearances and the
submittal of the Permit to Fly documentation for the platform as requested by EMSA.

Given the above, Leonardo confirms again its strong willingness of maintaining this collaboration
with EMSA and its commitment to further progress with the completion plan and ensure the
promised targets upon EMSA favorable consideration of Leonardo proposal to further proceed with
the Framework Contract development.

Yours Faithfully,



Lt~ ~ .a1, H L -

Feb 2018
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