Brussels, 26 February 2019

WK 2840/2019 INIT

LIMITE

API
INF

WORKING PAPER

This is a paper intended for a specific community of recipients. Handling and
further distribution are under the sole responsibility of community members.

MEETING DOCUMENT
From: General Secretariat of the Council
To: Delegations
Subject: Presentation by the General Secretariat of the Council - recent trends in web and

social media and how the GSC responds

Delegations will find attached copy of the presentation by the General Secretariat of the
Council concerning point 4 of the agenda of the WPI meeting of 26 February 2019.

WK 2840/2019 INIT COMM  NH/ip
LIMITE EN



Council of the European Union
General Secretariat

Directorate-General Communication and Information - COMM
Directorate Media and Communication

Maciej Bury and Alexandra Ekkelenkamp




Trends in web and social media

* Dbattle for attention

* web optimisation

* mobile first (mobile only?)
* visuals reign supreme

* our content is made to be shared



Social media: battle for attention

Growing: messenger / “for everything” apps (Whatsapp, FB messenger, WeChat, Skype, Viber)
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Battle for attention: Google as homepage

council of the european union !, Q

All Images Maps News Videos More Settings Tools

About 273.000.000 results (0,51 seconds)

The Council of the European Union - Consilium
hitps:/fwww.consilium.europa.eu/council-ew’ v

The Council of the EU is the institution representing the member states” governments. Also known
informally as the EU Council, it is where national ministers from each EU country meet to adopt laws
and coordinate policies.

Presidency of the Council - Council configurations - Voting system

consilium.europa.eu

hitps:/fwww.consilium.europa.eu/ v

The European Council and the Council of the EU are served by a single administration, the General
Secretariat of the Council (GSC).

You've visited this page 2 times. Last visit: 1/28/19

Consilium: Home

hitps:/fwww.consilium.europa.eufen/ v

The European Council and the Council of the EU are served by a single administration, the General
Secretariat of ... Visa policy update: Council confirms deal.

Council of the European Union | European Union - Europa EU
hitps:/feuropa.eu/european-union/about-eu/institutions-bodies/council-eu_en «

In the Council, government ministers from each EU country meet to discuss, amend and adopt laws,
and coordinate policies. The ministers have the authority to ...

Council of the European Union - Wikipedia
https:/fen.wikipedia.org/wiki‘Council_of_the_European_Union ~

The Council of the European Union, referred to in the treaties and other official documents simply as
the Council is the third of the seven Institutions of the .

History - Powers and functions - Organisation - Gevernments represented ..

european council 4 Q

Al Images News Maps Videos More Settings Tools

About 566.000.000 results (0,60 seconds)

The European Council - Consilium
https:/www.consilium.europa.eu/en/european-council’ »

The European Council defines the EU's overall political direction and priorities. It is not one of the
EU's legislating institutions, so does not negetiate or adopt EU .

European Coungil, 21-22/03 ...
The Spring European Council will
focus on jobs, growth and ...

Council of the European Union
The Council of the European Union ...
Together with the High ...

The European Council meeting
EU-League of Arab States summit in
Sharm EI-Sheikh, Egypt. The ...

Donald Tusk, President of the ...
Home - The European Council;
Donald Tusk, President of the ...

Mare resulis from europa.eu »

EU Council (@EUCouncil) - Twitter
https: #witter.com/EUCouncil W

#EULA itis h. i Happy Independ
today in Egypt: leaders from Estonial euee Head vabariigi
the EU and @arableague_gs aastapéeva, Eestil Did you
meet over two days to know that the info about the
address common challenges. Council of the EU is also
P See the full agenda: available in Estonian? e
europa.eu/ljv38gM europa.eu/\WJ78jw #av101
pic.twitter com/xi8Qpgl pic.twitter. com/uJ0dQzB.

Starting on Sunday leaders
from the EU and
(@arableague_gs will meet
for two days in #Egyptto
strengthen their ties @ . ¢
They will facus on common
challenges such as
#climatechange #security
#migration #development
B Full details:
europa.eu/ljvisgM
pic.twitter.com/jg6g5Bc..

22 hours ago - Twitter 1 day ago - Twitter 3 days ago - Twitter

= View on Twitter

European Council | European Union - Europa EU
https://europa.eweuropean-union/about-eu/institutions-bodies/european-council_en

The European Council brings together EU leaders to set the EU's political agenda. It represents the
highest level of political cooperation between EU countries.

European <
Council

@ consilium europa eu/enfeuropean-council

The European Council is a collective body that defines the European
Union's overall political direction and priorities. It comprises the heads of
state or government of the EU member states, along with the President of
the European Council and the President of the European Commission.
Wikipedia

President: Donald Tusk

Location: Europa building, Brussels

Founded: 2009

Type of business: Institution of the European Union

Formation: 1961 (informally); 2009 (formally)

Did you know: The High Representative of the Union for Foreign Affairs
and Security Policy takes part in its work. europa.eu

Profiles

Twitter

View 2+ more

People also search for
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Battle for attention: Google as homepage

who is president of the european council ,!,, Q

All News Images Videos Maps More Settings Tools

About 196.000.000 results (0,70 seconds)

President of the European Council <

Donald Tusk

Y A
Donald Tusk has been the President of the European * The President of the European Council is the persen presiding over and
Council since 1 December 2014. * 4 — driving forward the work of the European Council, as well as a principal
J representative of the European Union on the world stage. Wikipedia
www_consilium.europa.e Term length: 3 years
Donald Tusk, President of the European Council - Consilium Status: Presiding and chisf administrative officer
https:/iwww.consilium_europa.eu/en/european-council president/ Style: Mr. President

Residence: Europa building
About thi lt @ Feedback I " .
@ Aoutinis resu sedback Constituting instrument: Treaties of the European Union

Seat: Brussels, Belgium

People also ask People also search for: President of the European Commission, MORE

. . . Feedback
What is the role of the President of the European Council? v et
Who is the current president of Europe? v

See results about

Presidency of the Council of the European Union

How is the president of the European Council chosen? v The presidency of the Council of the European Union is &
responsible for the functioning of the Council of ... —
Feedback T

Who is the president of the European Union 20187 v

President of the European Council - Wikipedia
hitps:/fen.wikipedia.org/wiki/President_of_the_European_Council »

The President of the European Council is the person presiding over and ... The second and current
president is former Polish Prime Minister Donald Tusk.

First holder: Herman Van Rompuy Member of: European Council (non-voting)
Appointer: European Council; by qualified maj... Term length: 2.5 years, renewable once

First full-time prasident - President's cabinet - List of Presidents of the .

The President's role - consilium.europa.eu
https:/fwww.consilium.europa.eu/en/european-council/president/role/ v

He replaced Herman Van Rompuy on 1 December 2014. Donald Tusk, President of the European
Council. The role of the President is set out in article 15 of the ...



consilium.europa.eu - web statistics

VISITS f MONTHS
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Use of data to improve the website

Analysis of data — focus on
one area

Usability test — understand
user needs

Wireframes and functional
analysis

Development, testing and
release

Analysis of results




Use of data to improve the website

Tasks User 1 User 2 User 3 User 4 User 5 User 6
1 Fail - Fail - Hard Approx
2 Easy Easy Medium Easy Easy Easy
3 Fail - Easy Medium Fail Fail
4 Easy Easy Approx Medium Easy Easy
5 Medium Easy Easy Easy Easy Medium
6 Medium Easy Medium Easy Easy Easy
7 Approx Approx Approx Approx Fail Fail
8 Easy Medium Easy Medium Easy Easy
9 Medium Medium Easy Easy Easy Medium

10 Medium Approx Hard Easy Fail Hard



+ 34%

PERCENTAGE OF MOBILE TRAFFIC
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The share of mobile us-
ers of the Council's web-
site is around 26%, with
peaks over 30% during
the busiest weeks of

the year.

In comparison, 52% of
all website traffic world-
wide was generated
through mobile phones
in 2018.









Visuals rei

gn supreme
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Visuals reign supreme

https://www.consilium.europa.eu/en/maastricht-treaty/
https://www.consilium.europa.eu/en/brexit



https://www.consilium.europa.eu/en/maastricht-treaty/
https://www.consilium.europa.eu/en/brexit

Products that we make to share!

NEWSROOM

Videos

ASEM Culture Ministerial Meeting:

Family photo

Setkani Asie-Evropa
18.-19. fijna 2018, Brise!
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multilateralismu (CS)
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.

II'I:1I_,|T' '.'
ASEM: Spodbujanje povezljivosti in
vefstranskega sodelovanja (SL)

p

' Aasia—EurooppaiKokods
Brysselin huippukokous 18.-18. IGkakuWa 2018
5 .

!
",\

multilateralizmu (SK)

Pu

any i :
| " 'Azijas un Eiropas sanakd

m

ASEM: veicinat savienotibu un
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Products that we make to share!




Are they shared?

15 shared from EUCouncil profiles but
mainly in EN

1 used the video on their own

5 produced their own content

4 did not use it



Live video

https://www.facebook.com/eucouncil/videos/789209791437484/



https://www.facebook.com/eucouncil/videos/789209791437484/

Our materials — your communication

https://youtu.be/26NmmtlQaEA



https://youtu.be/26Nmmtl0aEA

Future: staff ambassadors’ programme




Stay in touch

Maciej Bury Alexandra Ekkelenkamp

Head of Digital Communications Unit ~ Advisor to Director Media & Communications

maciej.bury@consilium.europa.eu alexandra.ekkelenkamp@consilium.europa.eu
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