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and in line with

the EUTF NOA are logically consistent

Key

Tasks i
Deliverables submitted/ Meetings or events
Remaining tasks

Remaining deliverables/ meetings
< PO Vg R G TR e o L P
e
OAMS ork Develop

2.1 Aligning NOA M&E framework with the structure of the EUTF Sahel and HoA windows

[ Assumes need to align vari potentially anal h
with Sahel and HoA to produce cross-window portrait

R 111 Initiatives implemented under (1.2 Up-date of 10s and Result matrix

[Assumes further update in 2019 to support for cross-window
alignment and reporting; Year 3 for potential refinement to address

1.3 Finalisation of French translation

intervention logic

RLLLI

under

1.4 Check lists for IPs and EU DEL

|2.1 Finalisation of “logframer”

Internal tool to ensure IP LF alignment with EUTF NOA framewark
and consistency across IPs

the EUTF NOA are logically consistent

2.2 Internal guidelines

and in line with
intervention logi

R111

under

2.3 Other processes

[3-1 Action Fiche and DDA review and alignment

Internal tool to support team consistency of process and quality
assurance

3.2 Log frame re

w and alignment

|33 Review of consistency log frame and DoA and Action Fiche

[3.4 Phone support on log frames and indicators.

3.5 In-person support on log frames and indicators

the EUTF NOA are logically consistent (3.6 Up-dating of guidelines for IPs

For , coordination and QA

|Assume DG NEAR will contract new projects in NOA thru MENOA
[project end and new AF, DOA, LF will require alignment (following
DG NEAR instruction)

Assume in-person support to IPs can be combined with regional
levents 7.3

[Assume one mission to Morocco in Dec.; Assume combined with
3.5, 4.9,5.8 and 7.3 possible

and in line with
intervention fogic

R 2.1.1 EU headquarters, EU

delegations and project implementers.

|3.7 Transiation of guidelines for IPs

4.1 Development of EUTF cross-window Theory of Change (with Altai)

4.2 Review of revised Theory of Change.

Completed in July

4.3 Support to EUTF midterm external evaluator

Completed in Sept but assume time needed end of Year 2 to review.
any revisions to TOC and/or outputs of midterm evaluation

4.4 Coordination with other EU TF windows

a5 and ali EUTF indit d NOA

4.6 Regularly scheduled phone mtgs with DG NEAR

4.7 Ad hoc TA phone mtgs

4.8 Ad-hoc in-person TA mtgs

and

the area of project design, monitoring

R 1.1.3 Procedures for data collection
and reporting are defined and in place

skillsin |4:9 In-person i to NOA M&E framework, data collection and reporting for EU DEL

4.10 Other ad-hoc activities

|5:1 Review and completion of project data entered into AKVO

Assume external EUTF mid-term evaluation will start beginning of
2019; Assume need to explain NOA framework to external evaluator|

Assume need to map NOA outcome indicators with Sahel and HoA
outcome indicators including to support the external evaluation

|Assume one mission to Morocco in Dec_; Assume mission can be
combined with 3.5,4.9,5.8and 7.3

 Assume additional ad-hoc needs for TA and support

5.2 Analytic database development (quantitative data)

-

Update template, database, guidelines to refiect new con
the field

5.3 Development of template for IPs for the reporting of data on outputs and IO (customized)

.4 of guidelines for templ 1Ps for of data on outputs and 105

5.5 Test of database and template for reporting

5.6 Adaptation of database and template for reporting

Assumes that findings of the test phase will require some
but not major adaptat

5.7 Database development (Qualitative data)

5.8 Research /draft of examples of tools for data collection (questionnaires, etc.)

are collected regularly

|are collected regularly

R1.2.1 Data for the defined indicators

5.9 In-person support to IPs on data collection and reporting

the appropr  to

create continuous access

5.10 Data receipt, review, cleaning, data entry and layout

R1.2.1 Data for the defined indicators [5.11 Data requests to IPs (for missing data)

[6.1 Research of relevant data collections

Assumes one mission to Morocco in Dec. 2018 and combining this
with 3.5,4.9,5.8 and 7.3 it/
Assumes timely and consistent receipt of data from IPs
reports will be
and req » plete, high quality
ind ac ta

f6.2 Cc tion with MEDHIMS on f outcome data/ input to MEDHIMS questionnaire

[6.3 Organization of data identification missions in the target countries of the NoA window

|are processed regularty

|6.4 Descriptive anal d monitoring data (c d where available, 10s)

[6.5 Preparation of data table and other data displays for reporting

IR 1.2.2 Data for the defined indicators |66 Qualitative data analysis (of flash reports and other narrative reports)

R 1.2.4 External evaluations are
conducted in
|evaluation standards

[6.7 Preparation of analytic reports (regional level)

|ssumes that not all projects will be concluded by the end of year 3

|Assumes that not all projects will be concluded by the end of year 3

|Assumes IPs provide DG NEAR with narrative and flash reports on a
Iregular, on-going basis and DG NEAR sends to ICMPD

sumes incorporation into annual report

R 1.2.3 isensured __|6.8 Preparation of analytic reports (national level)

ine with international  |7.1 Development of mid-term and/or final project evaluation report outline templates for IPs.

sumes incorporation into annual report

{Assumes IPs need a 1 ject-level

IR 2.1.1 EU headquarters, EU

7.2 Development of concept for two regional M&E events workshops

|and evaluation

|have increased knowledge and skills in
|the area of project design, monitoring (7.3 Facilitation of two regional M&E events/workshops

R221 d

7.4 Collection of lessons learned (during i
DEL, DG NEAR and IPs)

|Assumes can be combined with 3.5, 4.9, 5.8 and 7.3 where possible

person meetings or structured telephone discussions with EU

experiences gained in the course of the

A: of in-person to di f
[lessons learned and if needed, structured phone discussions to
[ensure robust data for analysis

7.5 Preparation of lessons learned document
are

A dof

[svstematized and accessible for all
|stakeholders

7.6 Website with FAQs and documents related to the NOA M&E framework

8.1 Coordination with ICMPD

proj

|format TBD with DG NEAR

[8.2 Team mtgs

[8.3 Sub-team mrgs

[9.1 Project set-up and closure

[9.2 Project management

9.3 Quality Assurance

[9.4 Project Steering Committee Mtgs

Jassumes all tools developed to supports IPs (e.g. 5.7) posted via
|web link to appropriate website in june 2019

[Regular (monthly) internal coordination mtgs with other ICMPD
|rojects in NOA, for example with Malta Office and JVAP team
engaged in NOA projects

[MENOA team meets weekly to maintain project tasks, timeline and

b-teams to develop new tools, leaming sessions, or presentations
ar

[On-going and incorporated into all activities to ensure high-quality
eliverables, for example, aligned log frames, data base, analysis
nd reporting

umes an annual meeting

[9.5 Project reporting

sumes on-going communication (email, phone) and regular report|
DG NEAR




